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Bao cdo ciia Ban kiém sodt Ha Npi, ngay 10 thang 05 nam 2019
tai DHCD thuong nién nam 2019
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BAO CAO CUA BAN KIEM SOAT
CONG TY CO PHAN HANG SON DONG A TAI PAI HOI CO PONG NAM 2019

Kinh thira Quy Cé dong!

- Can cir vao Ludt doanh nghiép so 68/2014/QH13 dwoe Quoc hdi nude Cong hoa xa hji
chu nghia Viét Nam théong qua ngay 26/11/2014;

- Can cur vao Diéu ¢ 16 chirc va hoat dong cua Cong ty Co phan Hang Son Péng A;
- Can cur vao quy ché lam viéc cua Ban kiém soat,

Ban kiém soat Cong ty C6 phan Hing Son Péng A (HDA) xin bdo c4o Pai hoi
déng co dong thudng nién vé cac mit hoat dong cua Ban kiém soat trong nim 2018 va ké
hoach hoat dong ndm 2019 nhu sau:

Phan I: KET QUA KIEM TRA GIAM SAT NAM 2018

1. Hoat dong cua Ban kiém soat.
1.1 Co cau to chire:

Ban kiém soat ctia Cong ty C6 phan Hang Son Pong A gom 03 thanh vién :

1. Ba Bui Thi Thanh Nam - Truong ban.
2. Ba Lé Thi Thoa - Thanh vién.
3. Ong Hoang Trung Kién - Thanh vién.

1.2 Hoat ddng ciia Ban kiém sodt nédm 2018:

Trong ndam vira qua, Ban kiém soat da chu dong thuc hi€én nhi€ém vu thay mit co dong
kiém tra, gidm sat moi hoat dong kinh doanh, quan trj va diéu hanh cua Cong ty Cb phén
Hing Son Pong A trén co s& cic quy dinh ctia phép ludt va Diéu 1é ctia Cong ty.
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- Ra soat dinh muc kinh té - k§ thuat; Ra soat su hop ly va hgp phép cia céc vin
ban quan ly ndi bd do Cong ty ban hanh.

- Ki€m tra viéc thuc hién dau tu, khai thac dy an, thuc hién Diéu 1€ t6 chuc hoat
dong cua Cong ty.

- Tham gia va c6 y kién tai cac cudc hop Hoi dong quan tri ciia Cong ty.

- Tham dinh bao cdo két qua san xuat kinh doanh, bdo cdo tai chinh, hiéu qua hoat

dong, kha ning bao toan va phat trién von ctia doanh nghiép nam 2018.
2. Két qua giam sit tinh hinh thuc hién ké hoach sin xuit kinh doanh niim 2018.
Nam 2018, céc chi tiéu phan anh két qua hoat dong san xuat kinh doanh so v6i ndm

2017 da duge thé hién trong bdo cdo kiém toan cia Cong ty TNHH PKF Viét nam.

2.1 Cac chi tiéu Quan tri Doanh nghiép:

DVT : ty dong

Ké
hoach Thuc Thuc hién Tylé % | Tyle %
STT Chi tiéu 2018 | hi¢n 2018 2017 2018/2017 | 2018/KH
A | Doanh so6
1 | Doanh thu bdn hang | 373,636 | 229,002 195,660 117% 61%
2 | Gia von hang ban 224,182 | 132,986 119,180 112% 59%
Ty 1€ Gia von/
Doanh thu 60% 58% 61%
B | Loi nhuan gop 149,454 96.016 76.480
Ty 1€ LN gop/
Doanh thu 40% 42% 39%
I | Chi phi ban hang 100,454 49,091 39,290 125% 49%
% CPBH/ Doanh
thu 27% 21% 20%
Chi phi Quan ly
II | Doanh nghiép 18,000 15,087 12,809 118% 84%
% CPQL/ Doanh thu 5% T% 7%
I1I | Chi phi tai chinh 6.000 10,015 2,261 443% 167%
% CPTC/Doanh thu 2% 4% 1%
Lqi’nhuén trudc
[II | thué 25,000 21,782 22,729 96% 87%
Dw n¢ phai thu <22%
C | khach hang Dthu 41,625 34.226 121%
Quy lwong (Quan <=8%
D | ly va ban hang) D.Thu 20.798 21.976 95% 9,1%




- Doanh thu nam 2018 khong dat ké hoach theo Nghi quyét dai hoi c6 dong ( 61%)
va cao hon 2017 (17%)

- Lot nhuan trong ndm 2018 khong dat ké hoach theo Nghi quyet PHCD ( dat 87%)
va thap hon 2017( Dat 96%)

- Chi tiéu phai thu khach hang ting sé tuyét doi qua cidc nim: Nam 2016 du ng
23,853 ty chiém 13 %/ doanh thu; Nam 2017 du ng 34,226 ty chiém 17,5 %/ doanh
thu; Nam 2018 du ng 41,625 ty chiém 18.2 %/ doanh thu, trong khi muc ti€u ban
hang BGD dua ra 1a khéng du ng cubi thang.

2.2 Cong tdc tai chinh ké todn:

Qua cOng tac ra soat, bd may ké toan cua Cong ty da chﬁp hanh déy dua cac quy dinh,
quy ché ctia Nha nude trong cong tac hach toan ké toan:

- Hoan thanh bao céo quyét toan tai chinh theo ding tién do quy dinh. Tuy nhién, dé
nghi phong ké toan tai chinh Trong qua trinh nhan ching tir xir ly cAn dam bao du 3 yéu
t6 hop phap, hop 1€, hop Iy méi thanh toan va hach toan vao chi phi trong Ky, tranh truong
hop hé so khéng dam bao;

- Do viéc thay doi ting gia ban va ting chi phi ban hang (Thudng hién vét, du lich,
quang cdo...vv) la cac chi phi ¢é nhiéu loai gia canh tranh, cin c¢é phuong an canh tranh
cu thé tiét kiém chi phi tang lg1 nhuan.

- Du ng tam {rng 1én qué cao: Tang gap 2,3 lan so véi 2017(10,3/4,5)

- Quy luong QL+BH / Doanh thu nim 2018 la 9,1%; Dé nghi HPQT dua ra miic
khdng ché quy luong theo tiéu thic nhét dinh hang nim dé ban diéu hanh thuc hién

- V& cong tac thu hoi cong ng: Dé nghi kiém tra lai tudi no tai khoan phai thu khach
hang dé trich 1ap du phong phai thu khé d6i dam bao lgi nhuan quyét toan duge chinh xac.
(Trong nim 2018 trich lap du phong phai thu khé doi Ity ké 1,183 ty ).

3. Két qua tham dinh b:o cdo tai chinh nim 2018.

Ban kiém soat da thyuc hién viéc tham dinh Bdo cdo tai chinh ctia Cong ty trong nim
tai chinh 2018, tir ngay 01/01/2018 dén hét ngay 31/12/2018 két qua cu thé nhu sau:

- Tinh hinh thuc hién va cdc chi tiéu: Doanh thu nim 2018 bing 61% so voi ké
hoach va bing 117% so v&i nim 2017; Loi nhuén truéc thué ndm 2018 bang 87% so véi
ké hoach va bang 95,8% so voi ndm 2017,

- Ngoai cdc van dé vé trich du phong phai thu chua hop ly, Bdo cdo ti chinh da
phan anh trung thuc, hop ly trén cac khia canh trong yéu, tinh hinh tai chinh tai thoi diém
31/12/2018; phan 4nh diy du tinh hinh hoat dong san xuat kinh doanh ,dugc trinh bay theo
quy dinh tai thong tu 200/2014/TT-BTC .
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| - Cong ty da thuc hién bao cdo va cong bo thong tin dinh ky d6i voi T chirc niém
yet tren SO Giao dich Chimg khoan Ha Noi theo quy dinh vé viéc cong bd thong tin trén
thi truomg chirng khoan.

4. Ket qui gidm sit d6i v6i thanh vién Hoi dong quin tri, Ban Giam doc.
4.1 Két qua gidm sdt dbi véi thanh vién Hpi déng quan tri:
Hoi dong quan trj Cong ty C4 phin Hang Son Dong A gdm 05 nguoi:
1. Ong Mai Anh T4m - Cha tich HDQT.
2 éng Nguyén Vin Son - Thanh vién HDQT.
3. Ong P6 Trin Mai - Thanh vién HDQT.
4. Ba Nguyen Thi Hwong- Thanh vién HPQT.
5. Ba An Ha My - Thanh vién HPQT.

Ho6i ddng quan tri Cong ty duy tri hop thudmg ky va d6t xuat bang hinh thirc tip trung
hozc thdng qua liy y kién bang vin ban dé ban hanh cic nghi quyét, quyét dinh giai quyét
cac van dé thudc thdm quyén theo quy ché hoat dong ctia Hoi dong quan tri va Piéu l¢é cua
Cong ty.

4.2 Két qua gidm sdt doi véi Ban Gidm doc:

Trén co s& cac nghi quyét cia Pai hoi dong ¢ dbng, cac van ban chi dao cia Hoi déng
quan tri Cong ty, dong thoi tuy thude vao yéu cau cu thé ciia hoat dong san xuat kinh
doanh, Giam dbc thuc hién phan céng nhiém vu cho cac truéng phong, ban, t6 d6i san Xudt
theo timg linh vuc chuyén mon, yéu cau va tinh chat cua tirng hang muc cong viéc cu thé.

Ban Giam ddc céng ty dd hoan thién, ddi méi phuong thirc quan ly, thong nhat trong
cong tac diéu hanh, cé nhitng quyét sach kip thoi, ding dén, khic phuc khé khin giam
thiéu rui ro trong hoat d6ng san xuét kinh doanh ctia cong ty.

5. Bdo cdo gidam sdt sw phoi hop hoat djng giira Ban kiém sodt va HPQT, Ban Giim
doc:

Trong nam 2018, Ban kiém soat di dugc cung cip day du thong tin vé cac Nghi quyét,
Quyét dinh cua Hoi déng Quan tri va Ban Gidm ddc.

Trong qué trinh thuc thi nhiém vu ctia minh, Ban kiém soat dd dugc Hoi dong quan tri,
Ban Giam déc tao diéu kién thuén loi dé hoan thanh nhiém vu.

6. Két luin :

- Cong tac, quan ly diéu hanh tai Cong ty C6 phan Hing Son Pong A di dugc thyc hién

theo phap luét va cac quy ché, Diéu I¢ hoat déng clia cong ty.



- Ban di€u hanh hoat dong ¢4 hiéu qua : ning cao nang luc san xuat , tinh gon bd may va
nang cao chat lugng san pham. Bao toan va ting trudng von;

Phan II. KE HOACH HOAT DONG CUA BAN KIEM SOAT NAM 2019:

Ban ki€m soat Céng ty thyuc hién nhiém vy thay mit cho cac cb dong de kiém tra,
glam sat cac mit hoat dong san xuit kinh doanh, quan tri va diéu hanh ctia Cong ty trén co
SO glam sat hoat dong ctia Hoi dong quan tri va Ban Giam dbc trong viéc:

- Tuan tht che d6 chinh sach, phép ludt ciia nha nudc, cic quy dinh va vin ban nghi
quyet do HPQT ban hanh.

- R4 soat dinh mic kinh té - k¥ thudt, bién phéap tiét giam chi phi tai cdc phdn xudng
va cac phong, ban. Kiém tra su hop 1y, hop 1& va hop phap clia cdc vin ban quin ly ndi bo

do Cong ty ban hanh

- Kiém tra viéc ky két va thuc hién cdc hop dong kinh té, viéc thuc hién dau tu, khai
thac dur an, cac quy ché va Diéu 1 t6 chirc hoat dong ctia Cong ty.

- ThiAm dinh bao cdo tai chinh va tinh hinh thuc hién san xuét kinh doanh timg quy
va nam 2019.

- B4o c4o kiém soat trinh Dai hoi dong c6 dong thudng nién ndm 2019.

Trén day 1a bdo cdo qua trinh thuc hién nhiém vu niam 2018 va ké hoach hoat dong
nim 2019 cta Ban kiém soat Cong ty C6 phan Hang Son Péong A, trinh Dai hoi d6ng c6
dong thuong nién thong qua.

Kinh chiic Pai héi thanh céng tot dep!
Xin tran trong cam on!
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